Recruiting Youth Workers to Support Young People’s Employability

Youth work can have a transformative impact on young people’s employability. Trusted relationships with youth workers help young people to build the confidence, skills and aspirations needed to access work
experience, training and employment opportunities. If you are looking to create or develop employability provision, consider looking for candidates who can fulfil some or all of the following roles. Think carefully
about which of these role profiles are most essential for your provision:

WORK
MENTOR

A Work Mentor provides long-term guidance
and encouragement, helping young people
overcome barriers and stay focused on their
goals. This can also include supporting wider
issues such as mental health, housing,
leaving care or financial challenges
alongside employability.

Look for candidates with:

¥ Knowledge of local support services,
employability pathways and
employment opportunities

¥ Coaching and mentoring skills, such
as active listening, goal setting and
using coaching models

> Understanding of complex barriers
affecting young people such as
mental health challenges, care
experience and housing instability

> Relationship building and
communication skills including
demonstrating empathy and
patience paired with healthy
professional distance

EMPLOYABILITY
EDUCATOR

Employability educators make the world of
work accessible and easy to understand.
They help young people develop practical
employability skills while increasing
awareness of different careers

and pathways.

Look for candidates with:

> Knowledge of the diversity of
job sectors and jobs available,
including entry routes and
required qualifications

> Knowledge of recruitment processes,
workplace practices and employer
priorities

> Skillsin research and self-directed
learning to continue to expand
employability knowledge

> Skillsin engaging, interactive and
informal teaching of employability
information and relevant skills

> Competence in digital tools for
teaching and those relevant to
employment, e.g. virtual interviews,
online assessment centres

EMPLOYER
LIAISON
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Employer Liaisons build relationships with
employers to create valuable opportunities
for young people, from workplace visits and

careers events, to work experience and jobs.

Look for candidates with:

> Understanding of employer needs and
business operations, including
workforce needs, recruitment
challenges and strategic priorities

>> Knowledge of local labour markets and
sectors with live opportunities for
young people

y> Skillsin networking and relationship
building to establish and sustain
employer partnerships

> Skills in convening and facilitating
meetings and events with diverse
stakeholders

> Skills in event management and
promotion including risk
management, forward planning and
marketing

YOUTH
CHAMPION

Youth Champions advocate on behalf of
young people, helping employers
understand their circumstances and
ensuring they receive the support they
need to succeed.

Look for candidates with:

> Knowledge of relevant systems and
available services including access
pathways, requirements and
limitations

> Knowledge of young people’s rights
and entitlements to support

> Skills in active listening and
communication to ‘translate’ where
needed between young people and
other professionals

> skillsin advocacy and diplomacy to
represent young people’'s needs
including in high-pressure
circumstances

> Skills in building and using key
contacts in relevant services to
streamline access and obtain desired
outcomes for young people

Remember, employability knowledge can be developed, but the ability to engage and inspire young

people is fundamental. The most effective youth workers combine practical employability experience
with the skills to build trusted relationships that enable young people to build confidence, overcome
barriers and successfully more towards education, employment or training.

Top recruitment tips

Y>> Be sure to prioritise relationship-building skills as well as technical employability knowledge

Transferable experience in coaching, mentoring, education or community engagement
is valuable Read our full report to learn more about further capabilities relevant to these roles, plus other qualities

to look out for when recruiting.
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>
> Look for candidates who can build partnerships with employers and local services
>

Prioritise empathy, resilience and problem-solving, alongside organisational skills


https://www.ukyouth.org/wp-content/uploads/2026/09/Distinct-roles-of-youth-workers-in-employment-support_v2.pdf

