Communicating the impact of youth work on young people’s employability

When communicating the impact of your employability programme, don't just describe what youth workers do. Show how their support grows young people’s confidence, aspirations, skills and
opportunities. Funders and policymakers want to understand the difference your work makes as well as the activities you deliver.

Youth workers often move through several roles depending on a young person’s needs. Framing your impact around these roles can help demonstrate the breadth, depth and value of your work.

DEMONSTRATE THE VALUE

OF LONG-TERM MENTORING

ILLUSTRATE THE BENEFITS
OF ACCESSIBLE EDUCATION

DEMONSTRATE THE POWER
OF EMPLOYER CONNECTIONS

SPOTLIGHT THE IMPACT
OF ADVOCACY

“Work Mentors” provide trusted relationships
that help young people overcome barriers and
build confidence over time.

Highlight outcomes such as:

¥> Young people have increased confidence
in finding and sustaining meaningful
work and other areas of life

¥ Young people demonstrate improved
resilience and a more positive mindset

> Young people experience a reduction in
the impact of additional barriers and
challenges on their progress towards
meaningful employment

> Young people feel able to set goals and
continually progress towards these

> Young people have greater clarity on what
kind of job might suit them

Evidence you could use:

> Survey showing young people’s
confidence before and after support

Y>> Data around goal achievement or
progression

¥ Case studies showing sustained
engagement and personal growth

Our top tips...

affecting employability

AN N NN

“Employability Educators” help young
people understand employment, developing
practical skills and raise aspirations through
engaging, informal learning.

Highlight outcomes such as:

> Young people have increased knowledge
of available jobs, job seeking and the
world of work, with common myths and
misconceptions addressed

> Young people have improved social and
emotional skills (e.g. communication,
teamwork, problem solving)

> Young people have improved
employment-specific skills (e.g. CV
writing, interviewing, networking)

> Young people have positive associations
with work and have improved personal
aspirations

Evidence you could use:

> Surveys self-reporting skill or confidence
levels, comparing a ‘start’ and ‘end’ survey

> Feedback from young people about what
they've learned

> Case studies showing successful
progression towards or into education,
training or employment

Focus on the outcomes, not just the activities. Be sure to explain what changed for young people.
Provide a mix of data and stories to bring your impact to life.
Highlight the holistic support that youth workers provide, helping address the wider challenges

Demonstrate the value of trusted relationships alongside practical employability support
Include employer perspectives as well to highlight the wider impact of your work

"Employer Liaisons” help bridge the gap
between young people and employers by
creating meaningful shared interactions and
opportunities.

Highlight outcomes such as:

¥> Young people have increased
understanding of the world of work
through connections to employers

¥> Young people have links to employers
who can offer guidance, information and
opportunities to experience or gain work

Young people have improved
employment aspirations

Employers have increased understanding
of young people’s needs at work through
connections to young people

Youth workers have increased sustainable
partnerships with employers

Evidence you could use:
The number, diversity and growth in
employer partnerships

> The number of work experience
placement or employment opportunities
secured

> Employer testimonials about working
with youth workers and young people

¥> Young people’s reflections on meeting
employers or visiting workplaces

“Youth Champions” help young people
navigate the challenges that might
otherwise prevent them from accessing or
securing employment.

Highlight outcomes such as:

> Young people have increased awareness
of all available support and opportunities,
including to facilitate accessing and
sustaining work
Young people have increased awareness
of their rights to access services and rights
at work

> Young people have increased capacity to
make the most of available employment
support and opportunities

> Employers feel more equipped to provide
opportunities for young people

> Employers increase their understanding
of the whole young person, including
strengths and challenges

> Young people feel their barriers to
accessible employment are reduced

Evidence you could use:

> Case studies outlining challenges
overcome with youth worker support

> Feedback from employers and partners
on help provided by youth workers

¥> Data showing improved retention in
work, education or training

The strongest reporting demonstrates that youth workers do far more than just helping young people
find jobs. They build confidence, remove barriers and provide trusted, often long-term support
enabling a young person to move towards meaningful and sustainable employment.

Read our report to learn more about the skills and behaviours youth workers embody in these roles.
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https://www.ukyouth.org/distinct-roles-of-youth-workers-in-employment-support/

