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Summary

EXECUTIVE SUMMARY

This potential is not realised due to fragmented systems, inconsistent platform use, lack of
standardisation, and concerns about data privacy and security.

Internal capacity constraints and organisational culture hinder digital adoption, including
resistance to change, fear of digital replacing relational work, and a lack of digital leadership.

Youth sector support offers are often generic or inaccessible, with limited tailored and real time
technical help, and resources that are difficult to navigate.

Youth organisations struggle to integrate digital tools due to limited technical capacity, outdated
equipment, and products not designed for voluntary or relational youth work settings.

Funding structures rarely support digital infrastructure, leaving organisations unable to invest in
devices, connectivity, software, or ongoing maintenance - especially smaller charities.

Digital has huge potential to improve cross sector collaboration, enabling better communication,
shared data, streamlined referrals, and coordinated support for young people.

Youth organisations lack basic digital infrastructure from up to date devices to stable internet and
essential tools like CRM, safeguarding systems and secure data storage.

Youth workers also play a crucial, distinct role in providing safe, youth-led spaces for digital learning
and safeguarding, but require better tools, training and cross-sector coordination to do so effectively.

Digital skills and confidence are low across the youth workforce, with many practitioners unprepared
for emerging technologies and lacking training in digital delivery, safeguarding, and data use.

There is a major misalignment between youth sector needs and tech sector offers, driven by
differing values, commercial priorities, and a lack of co design, leading to tools that don’t fit youth work.
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