Learning Question 2:

What are the most engaging and effective ways to improve youth workers' mental health literacy?

Root Causes

Below are some of the potential root causes of the identified problems. We highlight these to set expectations, as the proposed interventions will not resolve these root causes. This
perspective encourages funders, practitioners, and the wider system to view interventions within their systemic contexts, recognising them as part of a broader effort for change

rather than isolated solutions (Ghate, 2018).

Social determinants of adolescent mental health

The social or wider determinants of health are terms used within the public health literature to describe how a range of social factors in an individual's life and environment
affect their overall health and wellbeing (World Health Organization, 2022; Compton and Shim, 2020). Factors may include, economic stability, education, home and community

environments, and access to health care (Compton and Shim, 2020 and 2015).

Nature of the work and organisational factors

The root cause of burnout in many people- focused service work is the emotional demands of the job. In particular, the repeated use of empathy and the requirement to regulate
emotions. Organisational factors - such as high caseloads, lack of control, unfair structures, and insufficient support - exacerbate this strain, which can make burnout more likely

(Mor Barak, Nissly and Levin, 2001; Maslach and Leiter, 2016).
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Increase demand for wellbeing and mental health support for CYP
There is a lack of access to specialised mental health support due to high CAMHS waiting lists (NHS England, 2023). This has led to an increased demand for youth workers to

support young people experiencing poor wellbeing and mental health challenges (Children’s Commmissioner for England, 2024).

Youth workers do not always feel equipped to support CYP in complex and challenging situations

Youth workers experience burnout from vicarious trauma
Youth workers experience vicarious trauma and job related stress (Newell and MacNeil, 2010). The support around them may be insufficient given the scale/complexity of

Short term —

Medium term —

Long term —

Youth worker’s roles in supporting children and young people's mental health and wellbeing is changing more rapidly than youth workers can upskill and adapt for (Young Minds
and UK Youth, 2021). This leads to youth workers navigating situations that are potentially beyond the scope of their skills and expertise (e.g., online harms, see Catch 22, 2023).

the challenges they are facing. Youth workers with lived experience of an issue may be further impacted when supporting young people who face the similar challenges or
discrimination they have experienced. This could be around class, ethnicity, religion, disability, or experience of a mental health challenge itself.

Impact

Youth workers training to enhance D
support for young people

Youth workers receive context specific and
solution focused training to learn strategies that
are best suited to supporting the young people
they work with (Bowie and Bronte- Tinkew, 2006)

Youth workers training: self-care D
and coping strategies

Youth workers receive training in self- care and
coping strategies to build resilience and improve
youth worker wellbeing (Hallam et al, 2020)

Specialised mental health support
offers to youth workers

Youth workers are offered specialised support
and/or supervision to address the challenges they
face within their role as a youth worker (National
Youth Agency, 2023)

Trained workforce

Youth workers increase their knowledge and skills
through context specific and situation focused
training. This helps them to develop strategies
that are best suited to supporting the young
people they work with (Argimon- Pallas et al,
2011; Charraighe and Reynolds, 2024).

Quality Indicators:

» The training is relevant to youth workers

» The training is provided by qualified
professionals

» Training includes tools and practical tips for
youth workers

» Frequency and length is sufficient for the topic
being explored in the training

Learning, mentoring and reflection D
spaces are offered to youth workers
Youth workers are able to access learning and
reflection spaces to exchange ideas, common
challenges and to make sense of their own
experiences (White et al, 2020).

This could include Communities of practice,
Action Learning Sets etc

Increased access to tools, strategies,
frameworks

Youth workers have increased access to tools
and strategies to build resilience and coping
mechanisms (Steinlin et al,, 2017)

Quality Indicators:

» Tools and strategies meet youth workers needs

» The training is provided by qualified
professionals

» Youth workers see opportunities/time to
engage in self- care within work (Miller, 2020)

» Training is associated to a supportive culture
which recognises the potential impacts of their
work (e.g., vicarious trauma). This also works as a
mechanism to generate the outcomes described.

Increased access to 1:1 support and
guidance

Youth workers have increased access to
specialised support and guidance from a
qualified practitioner (White et al, 2020).

Quality Indicators:

> Youth workers have time and space to benefit
from these spaces/offers and opportunities

» Their employer is not able to closely monitor
how this support is used nor what is discussed

Increased knowledge and awareness (-)

of the topic area and their potential
impact (Santos et al., 2023)

Quality Indicators:

» The training is relevant to youth workers

» The training is provided by qualified professionals

» Frequency and length is sufficient for the topic
being explored in the training
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Improved confidence amongst
workforce

Youth workers develop more confidence in
supporting children and young people in
challenging and complex situations (Holliday et
al, 2020).

Quality Indicators:

» Youth workers absorbed and understood the
content delivered and application of skills and
tools (Crawford et al.,, 2024).

» Youth workers see opportunities to implement
what they have learned.

New and better informed skills are
implemented into service offer to CYP
(Coll et al., 2022)

Youth workers implement new skills into the
design, delivery and evaluation of services to
improve support for young people.

Quality Indicators:

» Youth workers are supported and encouraged
to implement new skills in their work.

» Young people are able to benefit from new
skills and support. This may be influenced by
personal circumstances or relationship with
youth work (Bowie and Bronte-Tinkew, 2006).
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Youth workers better understand the
needs of the CYP they work with (Bowie
and Bronte-Tinkew, 2006)

The use of new and improved knowledge,

skills and tools enable youth workers to better
understand needs.

CYP receive targeted and consistent
support that is responsive to their
needs (Kirk et al., 2023, Ruphrect-Smith
et al., 2024)

Youth workers are imaginative and creative
when thinking about which activities and longer
term strategies that will best support the young
people they work with.
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Quality Indicators:

> Avenues of support required are available to
young people within and outside of youth
services (i.e, referrals and signposting lead to
appropriate support)

» Effectiveness of support is measured (Lingard,
Martino and Rezai- Rashti, 2013)
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Increased awareness and participation
in learning and reflection spaces and
opportunities

Once these spaces and opportunities become
available, youth workers will become aware of
their availability and potentially seek them out
(Barwick, Peters and Boydell, 2009).

Quality Indicators:

» Opportunities are advertised in the right spaces

» Opportunities are offered by trusted/reputable
organisations

mechanisms, their potential triggers,
and needs

Youth workers develop knowledge and
understanding of how to implement coping
mechanisms to help them to self regulate in
challenging situations. E.g. mindfulness, stress
reduction, meditation and exercise (Salloum, Choi
and Stover, 2019; Barford and Whelton, 2010).

Increased knowledge of coping (

Quality Indicators:

» Youth workers absorb and understand the
content delivered how to apply the skills and
tools (Argimon- Pallas et al,, 201).

» Frequency and length is sufficient for the topic
being explored in the course (Sykes, 2015).

Increased sense of support and guidance
Youth workers feel more supported than before
and they have access to advice and guidance
when they feel unsure on how to address a
challenging situation (Argimon-Pallas et al., 2017;
Jin and McDonald, 2017)

Quality Indicators:

» Youth workers feel safe and comfortable to be
vulnerable.

» Youth workers are not overworked.

» There are no confl icts between youth worker's
values, ethical obligations, and organisational
requirements (Whitlock, 2007).

Youth workers implement coping
mechanisms and tools to build self-
resilience (Jungert et al., 2018)

Youth workers are able to use tools and coping
mechanisms to respond to challenging situations
and respond to their own needs appropriately.

Quality Indicators:

» Training is associated with a supportive culture
which recognises the potential impacts of their
work (e.g., vicarious trauma) (White et al., 2020).

» Youth workers have agency in the
implementation of strategies (Hallam et al,,
2020).

Youth workers seek and participate in
spaces where they receive support
Youth workers actively work with the supervision
and/or specialised support to identify key areas of
growth and set goals for personal improvement
(Jungert et al, 2018).

Quality Indicators:

> Support is associated to a supportive culture
which recognises the potential impacts of their
work (e.g., vicarious trauma)

> Resources are allocated to potential areas of
growth identified
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Youth workers mirror self-care and
emotional regulation

Youth workers use and share learned coping
mechanisms with CYP to support in their role
(Stuart, 2004).
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Young people learn new coping |
mechanisms
Young people internalise and use the self- care I
and coping strategies learned from youth |
workers (Griffith and Larson, 2015, Skoch, 2003) |
|
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Quality Indicators:
» Young people see youth workers as trusted
adults and/or role models

~
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Youth workers process challenges and
feel less isolated

This provides a space for youth workers to process
challenges and prevent burnout. It also fosters
peer support and reduces feelings of isolation in
their role (Young Minds and UK Youth, 2021).

Quality Indicators:

» Spaces are well facilitated

- Opportunity is perceived as a space for learning
without judgement. This is also a mechanism to
ensure subsequent outcomes are achieved.

» Youth workers feel safe and supported in these spaces

» Confidentiality is respected
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Encouraged collaboration

This builds a culture of openness, trust, and
shared learning among youth workers and
potentially within the sector. It also encourages
collaboration (VeLure Roholt and Rana, 2011,
Robertson, Sueur and Terblanche, 2021).

Quality Indicators:

» There is sufficient and regular attendance

» Participants and organisations are open to
collaboration opportunities

» Learning and insights are perceived as valuable
to the work

» Leadership sees the value of this and there is
sufficient buy-in

» Spaces are held by individual(s) or
organisation(s) that ensure continuity. This
is also a mechanism to ensure subsequent
outcomes are achieved.

CYP have their needs consistently met
and expect this from supports and
services around them

Young people experience more consistent
support as and when they need it which builds
their confidence in the service as a reliable
source of support. This improves help- seeking
behaviour in young people and gives them
access to the support and resources they need
to manage their mental health and wellbein
(Morgan and Banks, 2010).

Quality Indicators:

» Young people trust the services as a result of
having their needs met (Mitra, 2008)

» Young people consistently seek help. This also
functions as a mechanisms to ensure improved
mental health and wellbeing.

» Young people consistently engage with
services (Zeldin et al., 2014)
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Improved mental health and wellbeing
for young people

Young people’'s mental health and wellbeing
broadly improves, leading to better long- term
outcomes (Kirk et al., 2023)

Quality Indicators:

» Young people find the service and resources
available helpful

> Young people continue to seek support as
and when needed. This also functions as
a mechanisms that reinforces the impact
described.

Improved youth worker experiences
and wellbeing at work

Youth workers experiences positive interactions
and outcomes from their work and feel valued
(Jarvie et al,,

2019). This is connected to improved wellbeing
at work.

v

Reduction in staff burnout

across youth sector staff

Youth workers are able to reduce experiences of
burnout by initiating self care when needed, they
can also share learned coping mechanisms with
CYP to support in their role (Johnson et al, 2018;
Jarvie et al, 2019).

Quality Indicators:

> Youth organisation and/or wider sector has
sufficient funding to ensure suitable/safe
staffing is in place.
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Implementation of more effective
strategies, tools and programmes
Strategies that are implemented are more
effective as they are informed by knowledge and
experiences from various professionals in the
sector (Kumaraswamy and Chitale, 2012)

Quality Indicators:

» Youth organisation and the sector have
resources and opportunities to engage in
strategic thinking and prospective activities.

The loops show outputs and
outcomes that reinforce each other
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