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Training week schedule
AM AM PM PM

Monday 7th
Mandatory Session

Working with UK Youth

10:30–11:30

Dream It Real:

Introduction

12:00–13:00

Dream It Real:

Curriculum Dive

14:30–16:00

Tuesday 8th
Tuesday's Hatch sessions now moved to Monday 5th December

Optional Session:

Getting Comfortable with Race and 

Approaching Courageous 

Conversations, Part 1

16:30 –18:00

Wednesday 9th Optional Session:

Show me the money! Making strong 

grant applications

10:30–11:30

Dream It Real:

Comms, evaluation and reporting

12:00–13:00

Optional Session:

Understanding & Supporting Trans 

Children & Young People 

(session repeated Wed/Thurs)

14:30–16:00

Thursday 10th
Thursday's optional sessions on Contextual Safeguarding and Trauma Informed Practice

now moved to Wednesday 7th December

Bookings still open at www.eventbrite.co.uk/o/uk-youth-9871834484 

or search for UK Youth events on Eventbrite

Optional Session:

Understanding & Supporting Trans 

Children & Young People 

(session repeated Wed/Thurs)

16:30–18:00

Friday 11th Optional Session

Engaging young people with social 

action and social learning

10:30–12:00

Dream It Real:

Optional Mop-up Session

12:30–13:00

Optional Session:

Getting Comfortable with Race and 

Approaching Courageous 

Conversations, Part 2

14:30–16:00



The week’s objectives

Understand UK Youth’s 
wider work and 

opportunities to engage

Describe your and UK 
Youth’s roles in delivery

Understand the 
objectives, materials 
and structure of the 

programmes you are 
delivering

Understand UK Youth’s 
evaluation approach 
and data collection 

requirements

Meet the Delivery team 
and other partners 

delivering similar 
programmes or in the 

same regions

Attend optional 
professional 

development trainings



Unlocking Youth Work 



All young people are
equipped to thrive and
empowered to contribute 

at every stage of their lives.

Our vision



We need to solve three big problems

The lack of 

investment in youth 
work

The lack of cross-

sector undertanding
of how youth work 

makes a difference

The limited 

opportunities to 
embed effective 

solutions





Programme features

Evidence led & 
Theory of 
Change

Test & learn 
approach

Co created with 
young people & 

youth 
organisations

Develop ESCs 
and follow Social 

Development 
Journey

Targeted to 
young people 
experiencing 
disadvantage

National model –
Core & Flex

Capacity 
building and 
sustainability

We partner with 
experts





What do we do?

Design, develop and 
fund programmatic 

work

Create programme
resources including 
structure, activities, 

session plans

Develop evaluation 
approach and 
methodology

Provide all resources, 
training and funding 
to delivery partners

Manage funder 
relationship, 

volunteers and 
national partnerships

Assign a project 
officer to each 

partner to support 
the delivery of the 

programme

Visit all projects, 
providing support 

and quality assurance

Complete all funder 
reporting, as well as 
share learnings and 
best practice across 

regions

Provide signposting, 
ongoing opportunities 

through UK Youth.





The Economic Impact of 
Youth Work – launching 
on 17th November!



Join UK Youth, The Hope Collective and 100s of  

organisations on The Day of  Hope to inspire 

millions of young people.

Damilola Taylor was tragically murdered in 

Peckham at the age of 10. Damilola dreamed of 

being a Doctor and one week before he died, he 

wrote of his hope to save the world.

The Hope Collective is dedicated to continuing the 

legacy of Damilola Taylor through sharing and 

celebrate the hopes of young people annually. If 

you would like to get involved in the Day of Hope 

2022, please complete the short EOI below.

Click here

https://forms.gle/cbcAm4MZpB2GmTGV8


What do you do?

Recruit and engage young 
people on the programmes 

from the target group

Develop an individualised
delivery plan aligned with the 

core requirements of the 
programme

Collect data and assist the UK 
Youth Impact and Research 

Team in the evaluation of the 
programme – from young 
people surveys to youth 

worker interviews

Attend regional or 
programmatic meetings and 

trainings to share best practice 
and project updates

Support UK Youth to gather 
impactful stories and case 

studies from the work

Support UK Youth to facilitate 
funder visits, corporate 

volunteering and impact visits 
to projects

Regularly check in with UK 
Youth around project delivery, 
communication opportunities 

and delivery visits. 

Deliver an incredible 
programme!



Key things in contracts

Minimum hours of 
youth worker time 
with young people 
on the programme

Minimum number of 
young people to 

engage & group size

Target group – i.e. 
young women and 
girls with personal 
barriers, new to 

social action, NEET

Core curriculum / 
programme content 

or topics to be 
covered

Delivery window –
When can you start? 
When do you need 

to have completed?

When do we need 
participant records 

or surveys by?

When you're 
promoting the 

programme who do 
you need to 
mention?

When you'll get paid 
(we'll always send 
you a purchase 
order for you to 

invoice us)

We work to give as 
much freedom and 

time as we can!



Due diligence and quality assurance

Pre-contracting due 
diligence checks 

during delivery partner 
selection process:

Charity commission 
and/or Companies 

House record

Web presence and 
digital footprint

Quality assurance visits 
during delivery:

Monitoring 
appropriate youth 
work, safeguarding 

and health and safety 
practices being 

followed

Monitoring quality of 
programme delivery



Delivery 

visual

timeline

1 2 3 4

5 6 7 8

9 10 11 12

13 14 15 16March 2023

Hatch phase 2 delivery starts

February 2023

Recruitment for Spring delivery of new programmes Training week

January 2023

Programme info session Thriv ing Minds overnight residential

December 2022

Hatch training Hatch phase 1 delivery starts Postponed optional training sessions

November 2022

7th to 11th Training Week Dream It Real training Optional training sessions
Dream It Real delivery 

starts



Section 2:

Accessing UK Youth’s 
programme resources 

and opportunities



Aims of this session

Learn what the 
UK Youth Hub is 

and how to 
access it

Identify what you 
can find on the 
different sites

Understand how 
and where to 
upload files



Our new EOI portal





Gaining access to 
the Hub



The Hub is a secure site!
You get an email like this –
click on the link 

(Check your “junk” or “spam” inbox)

UK Youth 
approves your 
access

If you see this pop up 
click on “Request Access”

Click on your programme specific site and 
request access for this one too. 

You’re in!6

2 31

5

If something isn’t working or you haven’t received an email yet please send 
details of what you have tried and any error messages to:

programmes@ukyouth.org

Sign in using ‘Organizational 
account’ – you don’t need a 
Microsoft account

4

mailto:jessica.sansom@ukyouth.org


Q&A!
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Thank you

ukyouth.org info@ukyouth.org 0208 3137 3810

@UKYouth


